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ABSTRACT 

The California State University and Colleges have 
devised a system of academic Master Planning that allows them to 
design curricular models for the future while at the same time 
evaluating their present curricular offerings. It provides for a 
continual curricular evaluation cycle for each campus within the 
system. The materials contained in this document comprise important 
elements in the Academic Master Planning process, but represent only 
a portion of the data and information involved in curricular 
planning. Section 1 contains the Academic Master Plan for each campus 
and includes a campus profile, i.e., a brief outline of information 
relative to the individual college and its planning. Section 2 
correlates this information in a systemwide format, presents all 
existing and projected programs by subject area, as well as 
systemwide summaries of information in the campus profiles. Section 3 
provides an overview of the many elements involved in planning and 
review and notes recent developments relative to these functions. 
Finally, Section 4 contains information on the increasingly important 
role of the California State University and Colleges in the area of 
continuing education. (HS) 
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ACADEMIC MASTER PLAIMIMIIMG IN THE CALIFORNIA STATE UNIVERSITY AND COLLEGES 



The Master Curricular Plan for the California State Colleges, adopted by the Board of Trustees in 1963, sought to 
define the scope of instruction appropriate for the State Colleges, and to anticipate the directions and the extent of 
curricular development. It was based on two premises: (1) that the liberal arts and sciences should be given high 
priority as the curricular foundation at all of the colleges, and (2) that high*cost special emphasis programs should be 
allocated in the light of statewide needs and priorities: "'all colleges cannot be all things to all people." 

The Master Curricular Plan specified that bachelor's degree programs in "the broad foundation studies for all the 
colleges ... as well as interdisciplinary and related studies growing out of them" could be established upon approval 
by the Office of the Chancellor. The areas of Instruction so identified by the Trustees were the humanities, the 
natural sciences and mathematics, the social sciences, teacher education and business administration. The Trustees 
retained jurisdiction over bachelor's degree proposals in disciplines other than those listed and over all master's 
degree proposals. Adoption of the Academic Master Plan approach to curricular change has modified that procedure. 
Upon Board approval of the tentative schedule for curricular development of each college, the Chancellor is 
delegated authority to review and approve specific programs included in the plan. This policy is spelled out in an 
amendment to the standing orders adopted by the Board on June 3, 1965: 

Ihe Chancellor-may-approve-the establishment' of *^hew academic programs for individual colleges when 
such programs him been authorized by an academic master plan previously adopted for that college, or 
by the Master Curricular Plan for the California State Colleges. All such programs shall be consistent 
with such approved academic master plans or Master Curricular Plan and with the other policies of the 
Board of Trustees, The Chancellor shall report all programs so approved to the Board of Trustees at its 
regular meeting next following the action. (Chapter III, Section 3, "Standing Orders of the Board of 
Trustees.") 

Thus, academic master plans serve as frameworks within which new degree programs may, subject to certain criteria 
and determinations, be authorized by the Office of the Chancellor. The plans consist of projections of new degree 
programs arranged by years according to their earliest anticipated introduction, on thr basis of consultation between 
faculty and administration on the respective campus and further consultation and review with the Academic 
Planning staff in the Chancellor's Office. 

After the adoption of the Master Curricular Plan by the Board of Trustees in March 1963, each college was asked to 
develop its own Academic Master Plan to cover a period of five years. On June 3, 1964, the Board adopted the first 
five-year master plan for an individual college. Although the Board had approved an educational program for 
California State College, San Bernardino, in January 1964, the action in June approving the plan for California State 
College, Fullerton, was the first specific acceptance by the Board of the academic master plan approach to curricular 
development. Between January 1964 and June 1966, the Board approved plans for all 18 State Colleges. 

In approving the Academic Master Plans, the Trustees have adopted only the charts - supporting information has 
not been officially adopted. Each chart includes existing and projected degree programs. The approving resolution 
provides for annual review and revision of the Academic Master Plan, subject to the approval of the Board, to ensure 
regular updating in accordance with changing conditions and needs. While recognizing need as a major criterion in 
judging whether a particular curriculum should or should not be offered at a college, the Trustees have specified that 
approval of a degree program is "subject to the Chancellor's determination that financial support, qualified faculty, 
physical facilities, and library holdings sufficient to establish and maintain the program will be available." 

The first phase of Academic Master Planning in The California State University and Colleges was completed with the 
presentation to the Board in July 1966 of the summary report on Academic Master Planning: Phase /, which 
brought together in standardized form the 18 Accidemic Master Plans discussed and approved by the Board during 
the two and a half years from January 1964 to June 1966. It also presented additional information relevant to the 
performance and grov/th of the several colleges. Since that time, five sets of updated and revised Academic Master 
Plans have been approved by the Board of Trustees and inco.''po rated subsequently into Academic Master Plannir>g 



summary reports. The experience base thus gained has resulted in qualitative strengthening of the plans, enabling the 
colleges and the Chancellor's Office to assess on the basis of past performance which tentative projections represent 
sound and realistic curricular planning. The availability of increasingly sophisticated data has also aided in more 
realistic planning; the expansion of the data base and new program cost accounting procedures are providing an even 
broader base for decisions involving curricular planning. 

The chief gains of academic master planning are twofold: first, each college examines Its curriculum 
comprehensively and determines a reasoned order of curricular development, and secondly, the Trustees — with both 
the planning and the implementation of degrees adequately safeguarded - can free themselves from the task of 
seeking to analyze and justify the details of separate degree proposals. There are additional benefits which maybe 
expected to result from an approved academic master plan: facilities planning can be more closely correlated with 
curricular planning; students can be more realistically counseled with regard to the availability of undergraduate and 
graduate degree programs; faculty recruitment cun be aided by and related to projected degree programs; and library 
development can be planned with reference to anticipated instructional needs. In systemwide terms, master planning 
allows for coordination of curricular growth among the 19 campuses — particularly in specialized subject areas. In 
the preliminary stages of master plan review, systemwide experience is used in evaluating the revisions of each 
academic master plan, with particular attention to systemwide low-enrollment areas, terminology consistency and/or 
proliferation, and geographical distribution. 

The master planning process - a continuaf curricular evaluation cycle for each campus — also provides a logical 
vehicle for the review and assessment of existing programs. Many projections on the Academic Master Plans in fact 
represent a reorganization of existing curricula rather than entirely new programs. The Academic Master Planning 
review process has served to identify for examination existing degree programs marked either by consistently low 
enrollments and degree production, or by substantial overlap with other existing or projected programs. While the 
review of existing programs has long been a concommitant to Academic Master Planning, program performance 
review was officially made a part of the Academic Master Planning process by a Board of Trustees resolution adopted 
Jul y 1 4, 1 97 1 , which stated : 

RESOLVED, By the Board of Trustees of the California State Colleges, that the steps taken by the 
Chancellor to establish performance review procedures for all existing undergraduate and graduate 
degree major programs, campus by campus and systemwide, are endorsed; and be it further 

RESOLVED, That the results of the current review of low-degree-production programs shall be 
presented to the Board of Trustees in November at the time of its next consideration of the revised 
Academic Master Plans, that recommendations shall be made as to discontinuance of eligible programs, 
and shall be part of such Academic Master Plan presentations annually thereafter. 

Program performance review and its implications for Academic Master Planning are discussed in detail in Section III 
of this summary report. 

Curricular planning !n The California State University and Colleges is not confined to systemwide considerations. 
The Coordinating Council for Higher Education is charged with the responsibility to develop plans for the orderly 
growth of all public higher education in California. Its "Roles in the Review of Academic Plans and Programs," 
adopted March 2, 1971 (Appendix D), directs the California segments of higher education to submit each year to the 
Council an updated five-year Academic Master Plan. It also calls for segmental staff to develop a list of "core 
programs," defined as "those academic programs at each campus or college which segmental and Council staff agree 
in advance do not require review by the Council prior to their establishment." The tentative list of core programs for 
The California State University and Colleges (Appendix E) corresponds substantially to the list developed for the 
University of California. 

The Coordinating Council frequently conducts statewide studies in selected curricular areas which have resulted in 
recommendations regarding curricular development in all segments of California public higher education. Among 
these are A Study of Engineering Education in California ( 1 968) ; California Education in Environmental Design and 
Urban Studies (1969); Education in Criminal Justice (1970); and most recently. Agricultural Programs in California 



PubUc Higher Education (1971). Academic Master Plan projections in these areas reflect specific recommendations 
of the studies. 

The Coordinating Council has also conducted studiesof a more general nature, affecting curriculum development in 
a broader sense. House Resolution No. 376 — adopted by the California Legislature on Juiy 9, 1968 — instructed the 
Coordinating Council to undertake a study of highly expensive, specialized, limited-use academic programs and 
facilities, with the objective of concentrating such programs and facilities at strategic locations in the State. This 
resulted in a preliminary of Educational Offerings and Academic Plans iv/f/? a Consideration of Higher Cost 

Programs, which was approved by the Council In June 1969; its findings had a significant impact on subsequent 
Academic Master Plans, particularly with regard to projected degrees at the graduate level. The final re\^ort, Higher 
Cost Programs in Public Higher Education, was approved by the Council in March 1971 and expands upon the 
findings of the original study. One of the recommendations of that report led to the development of segmental 
measures of program productivity, which were presented to the Council in February 1972 and appear in Section 1 1 1 
of this report. Recommendations of another Council study. Guidelines for Increasing Efficiency in Graduate 
Education (March 1971), have been under discussion within The California State University and College system 
during the past year andv^/ill have a significant impact on the total graduate program. 

The Division of Academic Planning In the Chancellor's Office has likewise conducted numerous studies of curricular 
programs in order to ensure the orderly systemwide growth of individual subject areas, A systemwide study entitled 
Industrial Arts/Industrial Technology (1970) defines goals and limits for that subject area, and a study of the 
Performing Arts is nearing cb 

There are, then, many factors involved in the formulation and review of the Academic Master Plans. During the last 
master planning cycle, the plans as submitted by the colleges were reviewed by the Chancellor's Office using 
systemwide and statewide criteria. By the time the plans were presented for Trustee approval, discussions with the 
colleges had resulted in the elimination of 78 projections. The approval of a projection on the Academic Master Plan, 
however, is only the first part of a dual review process. Prior to the implementation date noted on the Academic 
Master Plan, detailed proposals are submitted to the Chancellor's Office for formal review and approval, in 
accordance with the procedures shown in Appendix B. Each projection thus undergoes two levels of review. The first 
occurs during the master planning process, and concentrates on systemwide timing and placement, experience with 
the program at other campuses, and relation to the college's e):ir^ving and projected curriculum as a whole. The 
second step, when the college requests approval for implementation of a specific program, consists of a detailed 
review of the proposed program itself, with particular attention to need for the new degree and to resources available 
and required. Proposals are also reviewed for compliance with Title 5 regulations and, when applicable, compliance 
with accreditation standards. 

New options concentrations, special emphases and minors are likewise subject to Chancellor's Office review and 
approval. In accordance with the "Procedure for Securing Approval of New Options, Concentrations, Special 
Emphases and Minors" (Appendix A). The introduction of new courses, however, does not require Chancellor's 
Office approval. 

The materials which follow comprise important elements in the Academic Master Planning process, but represent 
only a portion of the data and information involved in curricular planning. Section I contains the Academic Master 
Plan for each campus, as approved by the Board of Trustees in November 1971, and includes for the first time a 
^'campus profile," i.e., a brief outline of information relative to the individual college and its planning. Section II 
correlates this Information in a systemwide format, presenting all existing and projected programs by subject area, as 
well as systemwide summaries of information in the campus profiles, including accredited subject areas and 
accredited and non-accredited standard credential programs. Section III provides an overview of the many elements 
involved in planning and review, noting recent developments relative to these important functions. Finally, Section 
IV contains information on an increasingly important role of The California State University and Colleges in the area 
of Continuing Education. 
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THE ACADEMIC MASTER PLANS FOR THE CALIFORNIA STATE UNIVERSITY AMD COLLEGES 



Academic Master Plans, i.e., five-year projections of new degree curricula, are mandated by the Western Association 
of Schools and Colleges, the accrediting agency for the California State Colleges, and by the Coordinating Council 
for Higher Education. The following charts, covering the years 1972-77, largely reendorse the 1971-76 plans 
previously approved by the Board of Trustees, with appropriate updating to include the 1976-77 academic year. 

The revised charts were approved by the Trustees on November 23, 1971 with the adoption of the following 
resolution: 

RESOLVED, By the Board of Trustees of the California State Colleges, that the amended Academic 
Master Plans for the California State Colleges, covering the years 1972-73 through 1976-77, be approved 
and accepted as the basis for campus master planning, and that the Campus Master Plans be reviewed in 
this light; and be it further 

RESOLVED, That only those degree programs and International Programs included in these Academic 
Master Plans are authorized for implementation, at approximately the dates indicated, subject in each 
instance to the Chancellor's determination of need and feasibility, and provided that financial support, 
qualified faculty, physical facilities, and library holdings sufficient to establish and rnaintain the 
programs will be available; and be it further 



RESOLVED, That these Academic Master Plans be reviewed and revised annually, with particular 
attention to a realistic and balanced distribution of projections over the five-year period, subject to the 
approval each year of the Board of Trustees, and that the Colleges review their existing and projected 
programs in line with the declared policy of the Board to encourage broadly based degrees of high 
academic quality and to avoid unnecessary proliferation of degrees and terminologies; and be it further 

RESOLVED, That the authorizations and limitations herein set forth shall be communicated by the 
presidents of the respective Colleges to the administrations, faculties and students concerned; and be It 
further 

RESOLVED, That enabling language be prepared, in the form of a Titfe 5 provision, to authorize 
development of joint or cooperative degree programs among the California State Colleges, subject to 
Academic Master Planning procedures. 

Since that presentation. It has become clear that many of the 1972-73 projections at both the undergraduate and 
graduate level will not be implemented in the year projected. While a number of the programs are footnoted as 
having been formally approved for 1972-73, the colleges have in many cases decided not to Initiate the approved 
degree programs until support in terms of faculty and resources is available. In Instances where Trustee 
recommendations on projected programs are deferred pending completion of special studies by the Chancellor's 
Office — namely in the Performing Arts — the proposed degree programs are footnoted. Proposals subject to 
Coordinating Council review or to a further determination of need and feasibility are likewise footnoted. 

The charts have been standardized so as to classify all existing and projected degree programs according to general 
subject areas; this arrangement does not reflect the academic-administrative organization of the various campuses, 
which is outlined separately. Degree curricula are arranged in the following sequence of 21 subject 
areas: Agriculture and Natural Resources; Architecture and Environmental Design; Area Studies; Biological 
Sciences; Business and Management; Communications; Computer and Information Sciences; Education; Engineering; 
Fine and Applied Arts; Foreign Languages; Health Professions; Home Economics; Letters; Library Science; 
Mathematics; Physical Science; Psychology; Public Affairs and Services; Social Sciences; and Interdisciplinary 
Studies. 

Because long-range curricular planning must take into account so many factors- including the size of a college and 
its projected growth - a special ''college profile" appears following the Academic Master Plan of each college. In 
additon to including statistical indicators of past and projected growth in terms of enrollments and degrees awarded, 
the profile expands on the information shown in the Academic Master Plan charts by including a list of existing 
credential programs and other information relevant to planning. 



3 



11 



ACADEMIC MASTER PLAN: 1972-1977 



CALIFCHNIA STATE COLLEGE, BAKERSFIELD 



Proposed Degree Programs 





Existing 


Degrees to 


be awarded not earlier than: 


Degree Terminologies 


Programs 


1972-73 1973-74 


1974-75 


1975-76 


Biology 


BS+ 






MS 


Business Administration 


BS 


MBA 






Education 


MA+ 








Physical Education 






BA 




Art 






BA 




Fine Arts 


BA 






MA 


Music 






BA 




Speech and Drama 








BA 


French 






BA 




German 








BA 


Spanish 


BA 








Health Science 






BS 




Nursing 




BS 






English 


BA 


MA 






Philosophy 


BA+ 








Mathematics 


BS 






MS 


Chemistry 


BS+ 








Earth Sciences 


BS 








Physical Sciences 










Physics 




BS 






Behavioral Sciences 




MA 






Psychology 


BA 








Public Administration 








BS, 


Anthropology 


BA+ 








Economics 


BA 








History 


BA 


MA 






Political Science 


BA 








Sociology 


BA 








Special Major 


BA 









Degree program has been approved by the Chancellor's Office for 1972-73. 
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CALIFORNIA STATE COLLEGE, BAKERSFIELD 
ESTABLISHED 1965 

PROFILE 



Annual Full-Time Equivalent Enrollment (Six- Year Comparative Figures) 





1964-65 


1970-71 




1976-77 




(Actual) 


(Actual) 




(Projected) 


Lower Division 




265 






1,300 


percent 






31% 




33% 


Upper Division 


238 


573 






2,420 


percent 


100% 




67% 




62% 


Graduate 




14 






180 


percent 






2% 




5% 


TOTAL 


238 


852 






3,900 






Degrees Granted 










1964-65 


1970-71 






1960-61 to 1970-71 


Bachelor's 





96 






96 


Master's 


— 


- 






- 


TOTAL 


— 


96 






96 




Number of Degree Programs Offered 










Existing 


Projected 




Projected for 1972-73* 




Fall 1971 


1972-73 to 1976-77 


Phased Out 


Approved 


Bachelor's 


12 


10 




0 


4 


Master's 


0 


10 




0 


1 


TOTAL 


12 


20 




0 


5 



Reflects actions taken through March 1 972. 



